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BUSINESS ANALYSIS

BUSINESS ANALYSIS OE - Z0pBoulot Avamntuéng Emyelpnoswv

Ogua: «[MAPOXH YITHPEZINN SYMBOYAEYTIKHE
T2N ANEPI 22N MEAS2N TOY MEQT.E.E.»

A&IOTIHAG MENN Tou TEQTEE,

To AIoIkNTIKO ZUMBoUAIO Tou [ewTexvikoU EmipeAnTnpiou EAAGdag (MEQT.E.E.), otnv

97/2024 ouvedpiaor) Tou, ano@Acioe Tnv &vapén TnG Asmoupyiag TnG NAATQOPHAC TNG
JUMBOUAEUTIKAC, 1 onoia anoTéAeos KOPUATI Twv NapadoTewv Tou NpoypaupaTtog EXMA nou
uhonoinoe 1o FEQT.E.E. To £€Tog 2023, pe kwdikO ouoTnpaTog OMZ 5049507, yia Ta avepya

HEAN Tou.

e uloroinon Twv napandvw, To FEQT.E.E. 0t ouvepyacia Me EEEIDIKEUPEVO

>UPBOUAO OTOV TOME@ TNG OUMPBOUAEUTIKNG, Ba Eekivnoel Tov Iolvio Tou €Touc 2024 (1%
KUKAOG ZUMBOUAEUTIKNG OTIC 17/06/2024), Tnv Napoxr CUHUBOUAEUTIKWV UMNPECIMV O OO0UG
AVEPYOUC YEWTEXVIKOUG TO EMIOUPOUY, YE TA NAPAKATW AVTIKEIYEVA:

MEAIA ANTIKEIMENOY ZYMBOYAEYTIKHZ:

H napoxr Twv unnpeoi®v oUPBOUAEUTIKNG diaxwpileTal o OU0 BACIKEC KATNYOPIEC :

A.

B.

ANEPIroI MEAH TOY TEQTEE MNOY ENAIA®EPONTAI NA AMNAZXOAHOOYN QX
EAEYOEPOI EMAITEAMATIEZ - ENIXEIPHMATIEZ

ANEPIOI MEAH TOY IEQTEE MOY ENAIA®EPONTAI NA EPFAZTOYN Q EMMIZOO0I
2E ETAIPEIEZ



EPIrAAEIA EOAPMOINHZ YNMHPEZIQN ZYMBOYAEYTIKHZ

H epapupoynl Twv UNNPECIOV OUMPBOUAEUTIKNG Twv aveépywv peAwv Tou FEQT.E.E. 6a
uhonoinBei Pe Toug NapakaTw TPOMOUC Kai yia TG OUO KATNYOPIEC aVEPYWV:

EPrAAEIA Eqappoyn

ATOUIKEG OUMBOUAEUTIKEG Méow d1adIkTUou.
ouvevTeUgeig péow d1adikTlou | H BgpaToloyia Tng

(online) diapkelag 20 AenTwV | CUMPBOUAEUTIKAG OUVEVTEUENG
yla KABe evdIaPEPOHEVO ava kartnyopia aveépywv Oa
OUYKEKPIYEVN NUEPA Kal WPA. | €ival yvwaoTr Kai idla o 0Aa
Ta HEAN €K TWV NPOTEPWV

Anpioupyia epyaleinv

OUMBOUAEUTIKAG OTNV MAQT@OPKHA CUHBOUAEUTIKAG
nAaTQopua Tou NEQTEE pe MEQT.E.E.
OXETIKEG NANPOPOPIES ava

KATNyopia avépywv

EIAIKOTEPA
A. ANEPIoI MEAH TOY TEQTEE I10Y ENATA®DEPONTAI NA ATTAZXONHOOYN 2%
EANEYOEPOLI ETTAITEAMATIEZ — EITIXEIPHMATIEZ

OEMATONOMIA ATAAIKTYAKHS SYNENTEY=HS (Aidpkerac 20 Aentawv)*
1. 'Tdopuan-vouikr pop®n, Gopoloyia, £dpa eykaTaoTaong
2. Tponol XpnuaTodoTnong
3. EUpeuon neAaToAoyiou,0uUvVEPYATiEC
* (H ©guaToloyia nNpoodpuoleTal 0 KABE evOIAMPEPOPEVO HE TNV HOPPR aPPIOPOMNG
oulATNONG)

TNATOOPMA 2YMBOYAEYTIKHS [EQTEE
Ta nedia TnC undapxouoag nAaTgopuac Tou FEQTEE Oa enikaiponoinBouv kair 6a
TpornonoinBolv  ®WoTe ol  peAAOVTIKOI  €AeUBepol  enayyeAuaTtiec va pnopouv  va
gvnUep®VoOVTal yia BEPATa nou Toug agopouv.

B. ANEPIOI MEAH TOY NEQTEE NOY ENAIA®EPONTAI NA EPFAZTOYN Q2
EMMIZOOI ZE ETAIPEIEZ

OEMATONOITA AIAAIKTYAKHS SYNENTEY=HS (Aidpkerac 20 Asentawv)*
1. KatapTion MpoTunou Bioypa®ikoU kal odnyieg GUPNANPWONG Tou
2. Aiadikaoieg anooToANG Bloypa@ikou o€ TAIPEIEG
3. Aiadikaoie¢ npowBnong Pioypagikol péow Twv LIMZE (IdwTkwv pageiwv
>upBoUAwV Epyaaiac)




*. (H BgpaToloyia npooapuoleTal o KABE evOIAPEPOUEVO HE TNV HOPPr) ANPIOPOUNG
ougATNONG).

NAATO®OPMA 2YMBOYAEYTIKHZ F'EQTEE
Ta nedia Tng undapxouoac nAaTgopuac Tou FEQTEE 6a enikaiponoinBouv kair 6a
TpononoinBouv WOTE ol EVOIaPEPOMEVOI YIa EMMIOON €pyacia va Pnopouv va eVHEPWVOVTAI
yla Béuarta nou Toug agopolv ava naca oTiyun, Kal JETA TNV NpayuaTonoinon TnG aToMIKAG
S UMBOUAEUTIKIAC.

EMMIZTEYTIKOTHTA
To lewTexvikd EmipeAnmpio EANGdag (FTEQT.E.E.) kai n etaipia Business Analysis-
ZUPBouAol Enixelpnocwy yia TNV NpooTacia Twv NPoownikwV OEDOHEVWV TWV HEAWV TOU
FEQT.E.E £xouv AdBel kai TnPoUV MOAITIKEC aopaAEiag ol OMOIEC €ival OUUPWVEG HE TNV
Keipevn Eupwnaikn kar EAAnvikr) vopoBeoia Tou Mevikou KavoviopouU yia Tnv MNpooTacia Twv
Mpoownikwv Asdopévawv (EE) 2016/679 (GDPR).

O1 OUVEVTEUEEIG aPEVOG AOYW TNG VOHOBECIAG TV EUAICONTWV NPOCWNIK®OV
OE00HEVWV TWV (PUOIKOV MPOCHMNNV KAl APETEPOU AOYW TNG EUMIOTEUTIKOTNTAG
TWV NANPOPOPIRYV 0a gival ATOHIKEG.

H d1adikacia TG ZUMPBOUAEUTIKNG Oa Yivel HEOW TNAEBIAOKEWNG KAl HE TNV
XPNON OXETIKNG €AEUOgpNG nAar@oppag (ZOOM) vyiaaTnv onoia BOa AdBere

AENTOUEPEIEG TEXVIKI XPAONG EYKAIPWG.

Katoniv Tov aveTépw, KaAoUMe Ta MEANR TOou EmipeAnTnpiou nou eivai
avepya, va eEKdGNA®WOOUV EVOIAPEPOV YIa TNV CUHHETOXN TOUG OTNV ZUHBOUAEUTIKI),

oupnAnpwvovtag Tnv Aitnon ExkdNAwoncg EvOIiaQEPOVTog, KAl ENICUVANTOVTAG
BioypaQik0 InpEiwpga TOug oTnv akOAouBn J31eUOuvon  NAEKTPOVIKOU
Taxudpopeiou: simvouleutiki@geotee.gr

MpoBsopia unoBoAng aitnong ZUpPHeTOXNG: 14/06/2024

Oa Tnpnbei ceipa nporepaioTnTag (O1 evdiapepopevol nou Oa diabETouv
BeBaiwon Zuvdpopng Nopipmv NMpoiinoBéocewv ot 10XU, Oa £€xouv npoBadiopa).

Me Baon TIC CUMMETOXEG Ba ekdoBei véa avakoivwon nou 6a &vNUEPWVEI TOUG
evOIaPEPOMEVOUC YIa TIG NAPANEPA AEMTOUEPEIEG UAOMOINONG,.

H ZupBoulAeuTiki TrTapéxetal dwpedv ota HéEAn tou FrEQT.E.E.
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https://www.geotee.gr/lnkfiles/aitisi_ea.docx
mailto:simvouleutiki@geotee.gr

